
Our 5D Approach to 
learning design for early 
careers programmes
A collaborative, learner-centred approach that blends 
expert instructional design with unique experiential 
simulations and activities to build confidence, capability, 
and future-ready talent.

mdatraining.com

Clear goals and a shared 
vision for impact.

02 DEFINE
We define what success looks like.
We translate your goals into clear learning outcomes, 
success measures, and a programme framework tailored 
to early career journeys.

Defined outcomes, 
owned decisions, and 
success measures.

03 DESIGN
We design meaningful, experiential learning.
We create high-quality content and digital resources, combining 
experiential simulations, activities and challenges to engage 
learners, stretch their thinking and build real-world capability.

A customised learning 
journey with experience 
at its core.

04 DELIVER
We launch and support learners.
We deliver the agreed programme in the format that works 
best for you - whether in person, virtually, on demand, or 
through a blended approach. And we keep you involved and 
informed throughout the entire process.

05 DEMONSTRATE IMPACT
We measure, learn, and flex.
We demonstrate impact through data, insight, and feedback - 
refining and evolving programmes to sustain and grow value.

Enabling delivery and 
support for an impactful 
learner experience.

Evidence-led, 
continuous 
improvement and 
lasting value.

01 DISCOVER
We listen, learn, and explore.
We partner with you to understand your goals, early 
talent challenges, audience insights, and the behaviours 
and capabilities you want to grow.
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