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Accessing the supply chain
Supplier liaisons •  Procuring raw materials  
•  Inventory control  •  Just in time ordering  •  
Channel management •  Managing 
availability •  Linking plan to outcomes

Supply Chain Simulation

Plan

Source

Make
Manufacturing the product
Making sub-assemblies •  Quality control  •  Zero waste 
•  Inventory control  • Health & Safety • Lean and agile 
processes •  Shift management •  Managing bottlenecks

In our simulation participants are engaged in all aspects of running 
a company and managing the whole supply chain process.  Built on 
the strength of relationships, the simulation emulates the process 
that integrates the movement of goods, materials and related 
information from suppliers through to customers…

Deliver to customer
Final assembly •  Warehousing  •  
Inventory management  •   Distribution 
management •  Fleet management •  
Customer fulfilment  •  On Time In Full 

Deliver

Participants are split into four teams 
representing the four functional groups: 
Plan, Source, Make, Deliver.  
Each team will experience working in 
all four supply chain functions.

Planning the supply chain
Developing your supply chain to match 
strategic objectives  •  Setting supply chain 
targets and measurements •  Developing 
supply chain information systems  •  
Managing the supply chain  •  Managing 
resources •  Building potential markets and 
contracting with customers  •  Customer 
service management  •  Bidding for e-
commerce sales 
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Supply Chain Simulation

Breaking down functional 
barriers and improving cross-
functional communication 

Making effective 
use of supply 
chain information 
for planning

Making forecasts accurately to ensure 
seamless transition through the supply chain

Balancing 
supply and 
demand

Building trust 
between 
functions up 
and down 
stream

Exploring supply chain 
financial and operational 
KPIs and measures

Experience the power and benefits 
of a holistic, collaborative approach 
to supply chain

Clearly linking leadership behaviours 
to successful commercial outcomes 
for the business

The simulation offers a robust and impactful learning experience 
that brings to life the issues confronting people involved in the 
supply chain.  Learning outcomes include…
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A tried and tested, experiential learning solution that can be 
tailored to your needs… Supply Chain Simulation

Why does it work?
Puts theory into practice in a 'risk 

free' environment •  It provides 
hands-on practical experience of 

supply chain management •  
Engages people both intellectually 

and emotionally •  Recognises that 
success in business is about 

people •  It's a fun and memorable 
experience Target audience?

Anybody who needs to understand and improve the supply 
chain process within their organisation •  Anyone who 
wants a practical experience in managing the supply chain 
which can accommodate up to 18 participants, either from 
one organisation or three different organisations

How have participants changed their 
behaviour?

Improved communications across the chain  •  
Planned more effectively to obtain buy-in from all 

functions  •  Reflected the pressures of other 
functions within the chain  •  Improved cross-

functional communications  •  Appreciated that 
others may be in a better position of knowledge and 

work with them to move the business forward What do participants find most 
useful?
Breaking cross functional barriers  •  Working in 
all functions gives you a good appreciation of the 
supply chain  •  Talking to others with different 
backgrounds and supply chain experiences  •  
Emphasising the importance of planning  •  
Simulating other areas outside of procurement 
and forecasting i.e. sales and marketing, 
production, finished goods etc
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