Experiential programmes for infrastructure and operations
The Code of Conduct; ethics;
dealing with breaches
Approach used: Delegates in their groups
are faced with a number cards each of
which represents an example of
behaviour/breaches being exhibited by a
colleague. The delegates have to rank the
severity of the breaches and also make
recommendations for the most appropriate
action to be taken. Tokens are awarded
based on the severity ranking.

Monitoring communications with
clients; different communication
media; what are the general
constraints/ restrictions that the
Bank faces
Approach used: At various stages during the
day, delegates are required to review a
number of client related communications
(including recorded calls, emails, social media
interactions, etc) to identify what, if anything,
was inappropriate in the interaction. Tokens
are awarded based on what the delegates
identify as inappropriate.
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The role of audit in the Bank; identifying control
failures; forensically analysing a breach
Approach used: Delegates are confronted with a number
of exhibits from a real, and well known, control failure and
asked to identify as many of the root causes as possible.
Tokens are awarded for each control issue identified.

Dealing with
breaches of
the Code of
Conduct

The Bank as a technology business that performs
banking services; technology as a driver of change;
technology as a revenue generating source
Approach used: Delegates review three video calls made by
simulated desk heads looking to invest in technology solutions.
Delegates test each idea against the strategy of the Bank.
Delegates earn tokens based on the decisions that they make
and their rationale for that decision.

Measuring and
managing risk
in the Bank
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Delivering
client service operations,
process and
systems
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The importance of the on-boarding
process; how KYC safeguards the
assets of the Bank
Approach used: For three real client
scenarios, delegates either meet three
actors, or view three films, where potential
clients express an interest in working with
the Bank. In groups, delegates have to
decide whether the client should be onboarded or not. At the end of the activity,
the prospective client’s real background is
revealed with delegates earning tokens for
the accuracy of their recommendation.

Client services; trade execution and
processing; best execution and
efficiency
Approach used: In this short simulation
activity delegates are required to process
and trace the flow of information for a series
of client trades. Delegates have to clear
and settle trades quickly and efficiently.
They earn tokens based on how effectively
they achieve this.

The risk framework; overview of risk; types of
risk; measuring and managing risk in the Bank
Approach used: In this activity, delegates are required to
choose their risk appetite in the performance of a task.
The risk appetite choices are from high risk, moderate risk or
low risk. The returns that they can earn will vary by the risk
appetite selected. Delegates then have to measure and
manage their approach to the activity to avoid any risk
management breaches and to earn the highest return.
Tokens are awarded based on their risk adjusted returns.
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